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HISTORY ARTICLE

From Paper to Pixels:
The Evolution of the Bill of Lading

For centuries, the bill of lading has been one of international shipping’s most important
documents. In its traditional negotiable form, it performs three central functions: it acts as a
receipt for cargo, provides evidence of the contract of carriage and serves as a document of
title, helping establish who has the right to claim the goods.
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From Maritime Custom to Printed Document

The foundations of modern maritime law developed from the customs of early merchants
and shipowners. According to the United Nations Conference on Trade and Development,
many shipping principles can be traced to trading practices that emerged in Italian maritime
cities during the eleventh century.

As overseas commerce expanded, merchants needed reliable written proof that their cargo
had been loaded aboard a vessel. Bills of lading gradually developed to meet this
requirement. The Folger Shakespeare Library holds a surviving bill dated 1623, while the
earliest example in the Royal Museums Greenwich collection dates from 1689. By this period,
merchants were using printed forms with spaces for the vessel, cargo, destination and
consignee.

The Limitations of Paper

Original paper documents often travel between exporters, shipping lines, freight forwarders,
banks and importers. Sometimes the vessel arrives before the documents, potentially
delaying cargo release and creating additional storage, courier and administrative costs.
Paper documents may also be lost, damaged, duplicated or fraudulently altered. Every
physical handover creates another opportunity for delay or error. As supply chains became
faster and more connected, paper documentation increasingly contrasted with the digital
systems used to book and track shipments.



Enter the Electronic Bill of Lading

An electronic bill of lading, or eBL, performs the commmercial functions of its paper equivalent
digitally. Instead of transferring a physical original, an approved electronic system transfers
control of a secure digital record.

The UNCITRAL Model Law on Electronic Transferable Records, adopted in 2017, established
principles under which electronic records can perform the same functions as paper
documents. The United Kingdom's Electronic Trade Documents Act 2023 is another
important step towards legal recognition.

The Digital Container Shipping Association says its carrier members aim to achieve 100% eBL
adoption by 2030. It estimates that replacing paper bills could save approximately US$6.5
billion in direct costs and support US$30-40 billion in additional global trade annually.

The transition from paper to pixels promises faster cargo release, lower costs, improved
visibility and stronger fraud protection. Its success, however, will depend on accurate data,
reliable digital identities, compatible platforms and legal acceptance throughout the global

supply chain.

NEWSARTICLE §
India Plans 100 New Ships to Strengthen

Its Merchant Fleet

India is set to take a significant step towards strengthening its maritime capabilities, with the
National Shipping Board (NSB) proposing a five-year roadmap to add 100 new vessels to the
country's merchant fleet. The initiative aims to reduce India's dependence on foreign
shipping lines and increase the participation of Indian-flagged vessels in the country's
growing trade.

The proposal was discussed at the inaugural ‘Sagar Samvad’, organised by the National
Shipping Board, where policymakers, shipowners, financiers and maritime industry experts
discussed measures to build a more competitive and resilient Indian shipping sector.

A key concern highlighted during the discussions was the cost disadvantage faced by
Indian-flagged vessels. Operating ships under the Indian flag is estimated to be 16-20% more

expensive than operating under foreign flags, due to factors including taxation, ship import
and maintenance costs, and higher domestic financing costs.
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The NSB has proposed a five-point roadmap to address these challenges:
« Fiscal reforms to improve the competitiveness of Indian shipowners

« Assured cargo support to provide greater cargo opportunities

« Competitive financing to facilitate fleet expansion

« Regulatory streamlining to reduce operational complexities

« Improved ease of doing business for the maritime sector

India currently spends around US$75 billion annually on foreign shipping lines for
transporting critical commodities such as crude oil, gas, coal and urea. Expanding the
domestic merchant fleet could help retain a larger share of this expenditure within the Indian
maritime ecosystem.

The proposed fleet expansion is aligned with India’s broader Maritime India Vision 2030 and
Maritime Amrit Kaal Vision 2047, which include the ambition of making India one of the
world’s top five ship-owning nations by 2047. The government is also targeting a substantial
expansion of port capacity as part of its long-term maritime development strategy.
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Independence Day Celebration -
A celebration that wasn't just about freedom - it was about togetherness, teamwork, & having
fun as one Navio family




Guru Vandana - The project Guide Felicitation Program
Mr. Biju Sivakumar, felicitated in recognition of Navio's contribution towards nurturing young
talent and providing students with an enriching internship experience.

Onam celebrations across Navio offices were filled with vibrant smiles, traditional vibes, and
the delicious Onam Sadhya!




Teams across Navio came together for a Trek & Tree experience, combining adventure, team
bonding, and tree planting to bring our core value of Sustainability to life and contribute
towards a greener future




Unscramble the Cargo
Instructions: Rearrange the letters to reveal 10 logistics and shipping terms.
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You cannot discover new oceans unless you
have the courage to lose sight of the shore. 99

— André Gide
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